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Abouit PalihMunr

Over 35 years in the Insurance Industry
Governance, risk and compliance specialist
Passionate about diversity and inclusivity
Bachelor of Laws (Honours), Fellow ANZIIF,
Diploma of Management and Graduate of
the Australian Institute of Company
Directors.

Alternate Industry Representative on Gl

Code Governanc€ommittee(however views
expressed are my own)

https://www.linkedin.com/in/pautmuir/

https://complianceadvocacysolutions.com.au/


https://www.linkedin.com/in/paul-muir/

What wiilll wee Haet tétking abaut?




Repositioning YYou

M C t
J45 rniene

> Solutions



Posttioningyyouself
Wlﬂhiﬂ yOUrI’ Reports
orgamisation Projects

Life

White
Noise

People  coviD1y

Mental & Physical
well-being

Long hours

Work output



Posttioningyyouwself
within your

Short term¢ new way of working

orgam L People ‘ Operating rhythm

Active focus Deep dive on material
Project/BAU & new compliance
risks, Reg & Code change

Passive focu‘ Reporting for all other
Email folderg be brutal &

compliance risks
No focus
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Regulators response

Reassessing current (compliance) activitgeBroject & BAU
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Regulators sesponse t00COV IR surance penspective

Regulator COVID19 Response & Priorit Active focus my analysis

ASIC

APRA

OAIC

AFCA
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ToTo P To

Risk of significant consumer harm
Serious breaches of the law
Time critical matters

Information security (CPS 234), 6 month deferment on
caseby-case

primary supervision focus will be on monitoring the
impact of COVI29 on the financial and operational
capacity of regulated institutions

changes to working arrangements will impact on the
handling of personal informationConduct PIA
Collecting COVID19 personal information

To To o To o Do o o To o Do To o Do I

Fasttrack of COVID19 complaints
Financial difficulty

o To To To

Fair and efficient claims handling

Extent of policy coverage in context of COVID19
Advice and disclosure (conduct risk)

Distribution Partners

IDRc fairness, responsiveness and content
Individuals and small business

Breach remediation programs

Travel refunds cancellations

Cyber security

Material business activities previously offshored (COVID19)
Capital management

Impact of COVID10 on operational capacity
Superannuation

Work from home impacts upon handling personal information
Collecting COVID19 specific personal information

Travel insurancecancellation

SME business insurangdusiness interruption
IDR

Financial hardship



Reassessipgyouwueurnent _
compliance-activitiesP(Preject 1+ Regulatory perspective

. _ 2. Customer perspective —~ Sets the line
& BAW)itnaCOVIB19 3. Board & Management
enviromnment perspective -

Top 5 including Top 510 Aligned Compliance risk
Reg & Code to customer & materiality

change business needs assessment
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Social Increased
distancing Customer
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suppliers volumes
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Risk
Based
Approach

People ’

Operating rhythm

Active focus

Deep dive on material
Project/BAU & new

compliance risks, Reg & Code
change

Passive focus‘

Reporting for all other
compliance risks

No focus ‘

Email foldec be brutal &
disciplined
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assessmenbiof
Pantherss&ssService
suppliers
1. Impacts to their businessask for their Active focus; by default
BCP/Pandemic response . Regular contact with
2. Specific initiatives for COVID19 business owner
3. Analyse their portfolio and customer base . Mystery shop especially for
4. What are they concerned with? Sales
5. Review the internal compliance plan for the > COITEIETD Uis (e 2

. . - trics?
business area(s) with accountability for Partners e

and Service Suppliers

. Ramp up QA activities
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1. Compliance risk assessment
2. Control testing quick review desk top
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